
ID Task Name Duration Start Finish Predecessors Resource Names

1 Tampa Taskings 40 days Mon 7/12/04 Fri 9/3/04
2 Tampa Training of HRA's 3 days Mon 7/12/04 Wed 7/14/04 CMSI

3 Letter of Support on MDM from General James signed 20 days Thu 8/5/04 Wed 9/1/04 Major Jackson

4 General James letter sent and posted to the web 2 days Thu 9/2/04 Fri 9/3/04 3 Lt Col Murphy

5 Doctrine, policies, instructions on web 1 day Thu 7/29/04 Thu 7/29/04 SMSgt Slominsky

6 Jumper/Roche video on the website 3 days Mon 8/2/04 Wed 8/4/04 Lt Col Murphy

7 CMSI CD's sent out to HRA's 13 days Thu 7/29/04 Mon 8/16/04
8 Get original from CMSI 5 days Thu 7/29/04 Wed 8/4/04 Lt Col Murphy

9 Get someone to make copies at NGB 5 days Thu 8/5/04 Wed 8/11/04 8 Lt Col Murphy

10 NGB send to HRA's 3 days Thu 8/12/04 Mon 8/16/04 9 Lt Col Murphy

11 System Administration Tasks 30 days Mon 7/26/04 Fri 9/3/04
12 Beta Pool DB's Set up 30 days Mon 7/26/04 Fri 9/3/04
13 Pool information collected 4 days Mon 7/26/04 Thu 7/29/04 CMSgt Gadd

14 Pool information sent to CMSI 1 day Fri 7/30/04 Fri 7/30/04 13 CMSgt Gadd

15 Complete MDM spreadsheet info 1 day Mon 8/2/04 Mon 8/2/04 14 CMSgt Gadd

16 Pools set up by CMSI 3 days Tue 8/3/04 Thu 8/5/04 15 CMSI

17 Call TEC for status 1 day Mon 8/2/04 Mon 8/2/04 CMSgt Gadd

18 Call KY unit for status 1 day Mon 8/2/04 Mon 8/2/04 CMSgt Gadd

19 Login information sent to coordinators 1 day Fri 8/6/04 Fri 8/6/04 16 CMSgt Gadd

20 Get all Beta units pools configured 10 days Mon 8/9/04 Fri 8/20/04 19 CMSgt Gadd

21 Review for beta pool results 5 days Mon 8/30/04 Fri 9/3/04 CMSgt Gadd[50%],Lt C

22 Bug/request tracking database set up 5 days Mon 8/2/04 Fri 8/6/04 MSgt Doyle

23 Enter proposed MIP dates for other units 1 day Mon 8/2/04 Mon 8/2/04 CMSgt Gadd

24 Website Updates 29 days Fri 7/30/04 Wed 9/8/04
25 MIP posted online for comments 1 day Fri 7/30/04 Fri 7/30/04 SMSgt Slominsky

26 MIP Comments closed 15 days Mon 8/2/04 Fri 8/20/04 25 Lt Col Murphy

27 Updated MIP sent to CMSI 3 days Wed 9/1/04 Fri 9/3/04 26 Lt Col Murphy

28 New MIP online for use 3 days Mon 9/6/04 Wed 9/8/04 27 CMSI

29 FAQ updated with new info and Tampa questions 5 days Mon 8/2/04 Fri 8/6/04 CMSgt Gadd

30 Contact information posted on web 1 day Fri 7/30/04 Fri 7/30/04 CMSgt Gadd,SMSgt S

31 Training Course Rewrite 75 days Thu 7/1/04 Wed 10/13/04
32 Send out initial program flowchart 5 days Mon 8/2/04 Fri 8/6/04 Lt Col Murphy,CMSgt 

33 Initial outline complete 7 days Tue 7/27/04 Wed 8/4/04 CMSgt Gadd,Major Ba

34 Pick a date for joint work on class 1 day Thu 7/1/04 Thu 7/1/04 CMSgt Gadd,Major Ba
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35 Pick a date for joint work on class 1 day Thu 7/29/04 Thu 7/29/04 CMSgt Gadd,Major Ba

36 Training Aids Created 1 day Wed 9/15/04 Wed 9/15/04 CMSgt Gadd,Major Ba

37 Training Plan complete 1 day Fri 10/1/04 Fri 10/1/04 CMSgt Gadd,Major Ba

38 HRA Training at Patrick AFB 3 days Mon 10/11/04 Wed 10/13/04 CMSgt Gadd,Major Ba

39 Days/orders for virtual team to attend at Patrick 3 days Wed 9/1/04 Fri 9/3/04 Ms. Carrlynn Leeland

40 MDM Toolkit 12 days Mon 8/2/04 Tue 8/17/04
41 Initial resources reviewed and saved to M Drive 10 days Mon 8/2/04 Fri 8/13/04 CMSgt Gadd,Lt Col M

42 Accepted Initial resources posted to web 2 days Mon 8/16/04 Tue 8/17/04 41 CMSgt Gadd

43 Video Reshoot 37 days Thu 7/1/04 Fri 8/20/04
44 Agreeement on ownership 1 day Thu 7/1/04 Thu 7/1/04 Lt Col Murphy,CMSgt 

45 Set Recording Date 1 day Wed 8/4/04 Wed 8/4/04 Lt Col Murphy,CMSgt 

46 Decide on Recording Facility 1 day Thu 7/29/04 Thu 7/29/04 Lt Col Murphy,CMSgt 

47 Shoot Video 3 days Mon 8/16/04 Wed 8/18/04 Lt Col Murphy,CMSgt 

48 Edit video 1 day Thu 8/19/04 Thu 8/19/04 47 Lt Col Murphy,CMSgt 

49 Finalize and print video for training 1 day Fri 8/20/04 Fri 8/20/04 48 Lt Col Murphy,CMSgt 

50 Material from CMSI 5 days Mon 8/2/04 Fri 8/6/04
51 800 books to NGB 5 days Mon 8/2/04 Fri 8/6/04 Lt Col Murphy

52 100 books to HQ OHANG 5 days Mon 8/2/04 Fri 8/6/04 Lt Col Murphy

53 CD's to NGB for HRA's 5 days Mon 8/2/04 Fri 8/6/04 Lt Col Murphy

54 USAF MDM Team 38 days Wed 7/21/04 Fri 9/10/04
55 Meet with entire group 1 day Wed 7/21/04 Wed 7/21/04

56 Schedule demo for Col Bacon and LTC Miller 5 days Mon 8/2/04 Fri 8/6/04 Lt Col Murphy

57 Demo Colaboro to Col Bacon and LTC Miller 1 day Mon 8/9/04 Mon 8/9/04 56 Lt Col Murphy

58 Get login information to MDM Site 5 days Mon 8/2/04 Fri 8/6/04 Lt Col Murphy

59 Privide input to SOW 5 days Mon 8/9/04 Fri 8/13/04 58 Lt Col Murphy[50%],C

60 Provide input to AFI and AFPD 5 days Mon 8/9/04 Fri 8/13/04 58 Lt Col Murphy[50%],C

61 Update Timeline 5 days Mon 8/9/04 Fri 8/13/04 58 Lt Col Murphy[50%],C

62 Schedule date to provide ANG beta feedback 2 days Wed 8/11/04 Thu 8/12/04 Lt Col Murphy

63 Metrics 30 days Mon 8/2/04 Fri 9/10/04
64 Survey created for MDM feedback 15 days Mon 8/2/04 Fri 8/20/04 Lt Col Murphy

65 Pick KPI's from current reports 15 days Mon 8/2/04 Fri 8/20/04 Lt Col Murphy

66 Feedback from NGB on any necessary changes 5 days Mon 8/23/04 Fri 8/27/04 65 Lt Col Stewart

67 Finalize HRA reporting 5 days Mon 8/30/04 Fri 9/3/04 66 Lt Col Murphy

68 Overall report for mgt created and marketed 5 days Mon 9/6/04 Fri 9/10/04 67 Lt Col Murphy
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